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PREAMBLE

WE BELIEVE WE SHOULD CHERISH THE INDIAN HERITAGE.  IN ORDER TO SUSTAIN AND SHARE OUR UNIQUE CULTURAL IDENTITY IN UNITED STATES OF AMERICA, IT IS IMPERATIVE THAT WE FORM AN ASSOCIATION TO PROVIDE A FORUM TO MEET THIS OBJECTIVE.  WITH THIS GOAL IN MIND, ON THE TWENTY-FIFTH DAY OF JUNE, NINETEEN HUNDRED AND NINETY FOUR, WE FORMED AN ASSOCIATION.  THE STRUCTURE, OBJECTIVES, AND THE PROCEDURES FOR THIS ASSOCIATION AND ITS CONDUCT ARE LAID FORTH IN THIS DOCUMENT.

FRIENDS OF INDIA ASSOCIATION OF CEDAR RAPIDS, IOWA

Constitution and By-Laws



ARTICLE I:  Name of the Association

This organization shall be called "FRIENDS OF INDIA ASSOCIATION OF CEDAR RAPIDS , IOWA" (FOICR), and is hereinafter referred to as the "ASSOCIATION."


ARTICLE II:  Objectives

The objective of the Association is to:


1. Provide a forum for members to meet and exchange views and to provide them with the opportunity to cooperate, participate and take leadership in all activities of the Association;
2. Organize cultural entertainment and educational programs for the benefit of the membership and the community;
3. Facilitate the ingress of newcomers to the local Indian community by providing them with information regarding housing, health care, schools, etc.;
4. Be a representative voice to the local mass media on matter relating to the Indian community;
5. Serve as a platform for fundraising for humanitarian causes, such as aid for victims of natural disasters;
6. Cooperate with other organizations in programs of common interest;
7. Support any legal activity heretofore unlisted, but deemed appropriate by the members of the Association.


ARTICLE III:  Basic Policies

The Association shall be governed by the following policies:

Sec.1.
The Association shall be non-profit Tax exempt under section 501(c) (3), non-sectarian, non-partisan, and non-commercial.

Sec.2.
The name of the Association or that of any member in her/his capacity as an officer of the Association shall not be used in any connection with a commercial concern or with any partisan interest or for any purpose not directly related to the promotion of the objectives of the Association.

Sec.3.
When the Association cooperates with other groups in programs of common interest, persons representing this Association in such matters shall not make any commitments that might bind the Association, unless authorized by the Executive Committee.

Sec.4.
In the event of the dissolution of the Association, its assets shall be distributed as per the dissolution clause in Article XII, and will be communicated in the last meeting of the general membership which is duly convened as prescribed in Article VIII.

Sec.5.
The association is organized exclusively for charitable, educational and scientific purposes, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under Section 501(c) (3) of the Internal Revenue Code, or the corresponding section of any future federal tax code.

Sec.6.     No part of the net earnings of the Association shall inure to the benefit of, or distribution to, its members, trustees, officers or other private persons, except that the Association shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distribution in furtherance of the mission set forth in Article VI hereof.  No substantial part of the activities of the Association shall include engaging in propaganda or otherwise attempting to influence legislation and the Association shall not participate in, or intervene (including the publishing and distribution of statements) in any political campaign on behalf of any candidate for public office.  Notwithstanding any other provision of these articles, the Association shall not carry on any other activities not permitted to be carried on (a) by an Organization exempt from Federal Income Tax under section 501 (c) (3) of the Internal Revenue Code or corresponding provision of any future United States Internal Revenue Law, and (b) by an Organization, contribution to which are deductible under section 170 (c) (2) of the Internal Revenue Code or corresponding provision of any future United States federal Tax Code).



ARTICLE IV:  General body Membership


Membership:

Sec.1a. 
Any individual or entity who is interested in sharing and caring to promote and/or learn the culture and heritage of India shall qualify for membership of the Association. 

Sec.1b.
There shall be the following four categories of membership, all the memberships to be renewed annually except for Life membership:  

1. Family Membership: Persons who are residents of a household - such as, husband and wife, their children (not older than 21), and their parents (including visiting parents)
2. Associate Membership: Individuals who are above 21, or college attending student, are eligible to become associate members.
3. Gold Membership: Persons who are residents of a household - such as, husband and wife, their children (not older than 21) who prefer to have additional advantage of free tickets for some of the events organized by association as decided by Executive committee. Residing or visiting parents will NOT be given any free tickets.
4. Life Membership:  Persons who are residents of a household - such as, husband and wife, their children (not older than 21), and their parents (including visiting parents), or individuals who are above 21 or college attending students who pay membership dues upfront at once and do not want to renew their membership annually

Sec.1c.
Any membership dues paid prior to the annual General Body Meeting (GBM) is valid for the current year only. New members accepted during the annual GBM (Article VIII, Section 1) of any year will be members for next calendar year (i.e, from Jan 1st till Dec 31st of next year). 


Sec.2.
Membership fees will be defined by Executive Committee prior to the first event of the calendar year and shall be published at the organization’s web site. 

Sec.2.1   Membership Removal Rights

1. The Executive Committee, in consultation with the Board of Directors, has the right to remove from its membership, any member (as explained in Article VI section 8) 

Privileges:


Sec.3.
Paid members aged EIGHTEEN (18) and above are eligible to vote and hold an elected office of the Association. 

ARTICLE V:  Administration


Sec.1.
The Association shall be administered and managed by an EXECUTIVE COMMITTEE comprising of 4 officers (President, Vice President, Secretary, Treasurer) and 7 committee chair members, and past-president as ex-officio member, as listed below:

1. President

2. Vice President

3. Secretary

4. Treasurer

5. Web and Media Committee Chair

6. Food Committee Chair

7. Youth Committee Chair 

8. Program Committee Chair

9. Sports Committee Chair

10. Fundraising Committee Chair

11. Volunteer Committee Chair

12. Past President 

Sec.1.1 BOARD OF DIRECTORS constitutes 5 members. The Members of the Board of Directors shall consist of at least one Past President, at least one life member and all members of Board of Directors need to be member of the FOICR at least for 3 years. The election committee should request for nomination for BOD and will elect during the annual GBM ( Article VIII, Section I) every two years. Current Executive Committee and election committee members cannot be part of BODs.

Sec 1.1.1 In the event of a BOD member leaving the board before his/her tenure of 2 years, Executive Committee may appoint a new BOD member as per the Section 1.1 within 30 days.

Sec 1.1.2 Elected/nominated BOD members can serve the board for two consecutive terms.

Sec 1.1.3 The duties of the Board of Directors shall include:

a) Attend EC meetings as needed, to express the Board's view for the benefit of the Association

b) Resolve any conflict between the General body and the Executive Committee.

c) Resolve the conflict between the Executive committee members and call for GB meeting to elect a new executive committee if it is required.

d) In case of Dissolution of Association, The Board of Directors shall proceed with the dissolution as described in Article XII.

Sec.2.
The following procedure shall be followed in the election of a new Executive Committee of the Association:


a. A NOMINATING COMMITTEE shall be appointed by the Executive Committee at least 30 days before the annual GBM (Article VIII, Section I).  The Nominating Committee shall comprise of Three (3) members and shall be chaired by the Immediate Past President.   
b. Current Executive Committee members cannot be part of nomination committee. 
c. In the event of non-availability of the Immediate Past President, any current FOICR member may be charged with the duties of chairing the Nominating Committee.
d. The Nominating Committee shall start requesting nominations from candidates for each office at least 3 weeks before the annual GBM(Article VIII, Section 1)  
e. The Chair of the Nominating Committee shall be the Election Officer.
f. All candidates should submit their intent to run by filling the Nomination form in writing on or before the annual GBM ( Article VIII, Section I) day
g. The Election Officer shall present the slate of officers to the General Body at this meeting
h. In the event of multiple candidacy for any office, each candidate has the right to express to the General Body his/her intent, reason and goal in striving for that office. Ballots shall be prepared and presented for voting only and the candidates' statements
i. Candidate eligibility to contest for President and Vice-president positions –
              Candidate should be an active FOICR member (as defined  in article IV, 
              section1b)  and served Executive committee for at least one term prior to 
              the annual GBM day. In the event of not being able to find such 
              candidates, nomination committee can then allow any FOICR member to 
              contest in the elections

j. Candidate eligibility to contest for a Executive Committee position (other than  President and Vice-President positions) - Candidate should be an active FOICR member (as defined in article IV, section 1b) prior to annual GBM ( Article VIII, Section I)   day. In the event of not being able to find such candidate, nomination committee can then allow any FOICR member to contest in the elections

k. The outcome of the election shall be decided by the plurality of votes registered. All the candidates who are running or being nominated for Executive committee MUST be physically present during the election.
l. Election shall not be conducted by mail ballots or by proxy.

Sec.3.
Elected  Executive Committee members shall serve a ONE (1) year term starting from January 1 of the year following the election.  


Sec.4.    No Executive Committee members and Board of Directors of the

            Association shall serve more than TWO (2) consecutive terms in the same

            position except under unavoidable circumstances.

Sec.5.
The term of every elected Executive Committee member and Board of Director shall automatically expire, if he/she ceases to be a resident of the Greater Cedar Rapids area (approximate 30 mile radius from downtown Cedar Rapids).

Sec.6.
If an elected Executive Committee member officer fails to attend three consecutive regular meetings of the committee, or fails to discharge the duties of that office in the judgment of the committee, the Executive Committee may take necessary steps to discipline or even remove that member from office.  The aggrieved party however, may have recourse to the General Body.

Sec.7.
The Executive Committee may fill any vacancy that might arise in the executive committee (per Article V Sec. 2, Items (i) and (j)), or Board of Directors (per Article V section 1.1) for the remainder of the term, by appointment

Sec.8.
The Executive Committee shall transact all business including:

a) 
Approval of programs for the year;

b)  Selection of depository for the Association funds;

c)
Provision of an annual audit of accounts by a professional auditor or by a committee of three (3) appointed to do the same;

d)
Smooth running of the Association.

e) Respective chairs should submit their budget estimates to Executive Committee for approval prior to first public event 

f). Respective committee chairs should get approval from executive committee before committing any FOICR resources (like volunteer help, FOICR funds, time etc) for their activities

g). End of the year, Executive Committee should provide information of all financial transactions,  and other pertinent & helpful information to the incoming committee for the smooth transition of responsibilities

Sec.9.
The duties of the President shall include:

a) 
Presiding over all General Body and Executive Committee meetings;

b)
Serving as spokesperson for the Association;

c)
Coordinating the work of standing and/or ad-hoc committees;


Sec.10. The duties of the Vice President shall include:


a)
Assisting the President in his/her duties;

b)
Performing the duties of the President in his/her absence;

c)
Assuming the position of the President for the rest of the term in the event of president leaving the association under unforeseen circumstances  

d)
Overseeing the activities of the Program Committee.


Sec.11. The duties of the Secretary shall include:


a)
Convening the General Body at the request of the Executive Committee.

b)
Convening the General Body at the request of ONE-THIRD of the current membership;

c)
Recording and distributing the minutes of meeting to the Executive Committee and Board of Directors;

d)
Keeping an updated directory containing addresses and phone numbers of community people who have registered with the association, and other pertinent data;

e) Assuming the position of the President for the rest of the term in the event of both president and vice-president leaving the association under unforeseen circumstances, till a new vice-president or president is nominated

f) Actively manage and maintain the organization’s legal documents 

Sec.12. The duties of the Treasurer shall include:
a. Maintaining a full record of all income and expenses of the Association. This record shall be made available to any interested parties upon a written request, with the consultation of the President
b. Preparation and submission of the annual financial statement(s) to the Executive Committee and to the general body;
c. Securing of checks issued in the name of the Association, signed by the Treasurer. And to be countersigned by one of the officers, namely the President, Vice President and Secretary/Treasurer if amount is more than $500
d. The Treasurer of the Executive Committee shall collect all the contributions, keep account of all the receipts and expenses and deposit all funds received in the name of the FOICR in bank account(s) as designated by the Executive Committee. The bank account(s) shall be in the name of the FOICR with its mailing address and with signatures and authority vested jointly in the names of President, Vice-President, the Treasurer and the Secretary of the Executive Committee. The Treasurer however, may retain a ready sum of fifty dollars ($50) for running expenses
e. The Treasurer shall ensure that funds collected for designated purposes shall be appropriately deposited and disbursed for the said purposes only
f. He/She must deposit the money received in the bank account of the FOICR as soon as possible but no later than one month (1) of its receipt
g. Any disbursements in excess of five hundred dollars ($500) shall be made only after prior approval of the Executive Committee. Any payment more than one hundred dollars ($100.00) must be done by check and not by cash
h. Any unbudgeted payment exceeding one hundred and fifty ($150.00) shall require prior approval of the Executive Committee
i. The Treasurer shall also prepare and submit the annual financial statements to the Internal Auditor in detail six (6) weeks prior to the annual GBM ( Article VIII, Section I)  
j. The Treasurer shall prepare the budget estimates for the next fiscal year and submit them to the Executive Committee no later than sixty (30) days prior to annual GBM ( Article VIII, Section I)  
k. The Treasurer shall acknowledge and recognize contributors by the end of the fiscal year. The Treasurer shall also send acknowledgement to contributors to comply with IRS requirements
l. The Treasurer shall reconcile bank statements with the books every other month during the fiscal year
m. Treasurer shall be responsible for monthly payroll activities for the employees
n. The Treasurer shall be responsible for preparing and distribution of all IRS related forms to the employees of the FOICR organization
o. The Treasurer shall be responsible for heading the Financial Planning Committee

Sec.13.  The duties of the Web and Media Chair shall be:

a. To form and chair a Newsletter Committee which shall be responsible for compiling a Quarterly Newsletter to be posted on the FOICR web site. The Newsletter Committee shall solicit articles, letters, advertisements, etc., for publication online
b. To provide pertinent media-releases and information to the general public in consultation with the Executive Committee
c. Maintain and update association’s website
Sec.14.  The duties of the Sports Committee Chair shall be:

a. To form and chair Sports Committee, which should be charged with making arrangements to facilitate conducting sports activities sponsored by the association.
b. Sports committee Chair is responsible for preparing a sports  events schedule and providing a copy to the Web and Media chair to publish online at the FOICR website.

Sec.15.   The duties of the Food Chair shall be:

a. To form and chair Food Committee, which should be charged with making arrangements to facilitate food preparation and service or arranging for catering food for functions

Sec.16.  The duties of the Youth Committee Chair shall be:

a. To form and chair the Youth Committee, which shall be charged with guiding the youth members of the Association in organizing classes events focusing on their areas of interest and concern
b. Youth Committee Chair is responsible for developing, implementing and coordinating a learning curriculum for each of the balavikas groups, and providing a copy to the Web and Media chair to publish online at the FOICR website
c. Youth committee chair is responsible to organize Children's day event
Sec.17.  The duties of the Program Committee Chair shall be:
a. To form and chair the Program Committee, which shall be charged with organizing cultural activities during the events such as  Spring festival, Fall festival, Republic day, Independence day, Community Picnics, etc.

Sec.18.
The duties of the Fundraising Committee Chair shall be:

a. To form and chair the Fund Raising Committee, which shall be charged with fund raising activities for the association by actively working with other committee chairs. Co-ordinate with corporates and individuals to raise sponsorships and donations for the events planned by the association
Sec. 19.  The duties of the Volunteer Committee Chair shall be:
a. To form and chair the committee, which will co-ordinate any community service activity in which association will participate or conduct
Sec.20.
The Association shall not borrow or pledge its credit without the written consent of at least two-thirds of the Executive committee members

Sec.21.   The Executive Committee shall meet quarterly and/or at such other times  as they shall deem necessary.

Sec.22.
Any member of the Association may attend the Executive Committee meetings and express his/her views, however, only the 
Executive Committee members may vote at these meetings.

Sec.23.
In a situation requiring the attention of the General Body and where there is insufficient time to convene the same, the Executive Committee shall act on behalf of the General Body, provided this decision is approved by at least two-thirds of the entire Executive Committee membership 


SEC.24.  The past president should be a member of Executive Committee in the advisory capacity with no voting rights 

ARTICLE VI:  General





1. Contributions, gifts, real estate, donations, grants, aids, etc, once made to the FOICR by the members or by non-members shall be non-refundable on any grounds

2. Indemnification: Assets and Liabilities of the FOICR association shall vest in the Executive Committee. However, no committee members shall be personally responsible for any liability (ies) of the FOICR association. The FOICR association should indemnify any, and all its current and former members, Board of Directors, Executive Committee Members, or Officers, or any persons who may have served at its request or by its election as a member, Board of Directors, Executive Committee Members, or Officers of another corporation, against the expense (including attorney’s fees) actually or necessarily incurred by them in connection with the defense or settlement of any action, suit or proceedings in which they, or any of them, are made parties, or a party, by reason of being or having been a member, Board of Directors, Executive Committee Members, or Officers of the FOICR association or of such other corporation, except in relation to matters as to which any such member, Board of Directors, Executive Committee Members, or Officer or former member, Board of Directors, Executive Committee Members, or Officer or person shall be adjudged in such action, suit or proceeding to be liable for willful misconduct in the performance of duty, and to such matters as shall be settled by agreement predicated on the existence of such liability 

3. Insurance: The FOICR association shall obtain and maintain comprehensive insurance for its facilities and assets etc., at its own expense, to protect itself and any Board of Directors, Executive Committee Members, or Officers, employees or agent of the FOICR Association.


4. All patrons (members and non-members) attending FOICR events should follow the FOICR association rules and regulations as posted in the association’s website


5. Meeting Guidelines : The general procedure of meetings of the FOICR association shall be in harmony with the principles set forth by the Executive Committee President. Robert’s Rules of Order (Newly Revised) shall be the final authority as to parliamentary procedure, in so far as they do not conflict with the provisions of this Constitution and By-laws.

6. Quorum :The Executive Committee shall have half (1/2) plus one (1) of total members of the Executive Committee as quorum. The quorum for all Committees shall be one third (1/3) plus one of the total members of that committee except the Executive Committee. In the absence of quorum, Robert’s Rules of order shall apply for conducting all the meetings. The minutes of the meeting shall be circulated within thirty (30) days after the meeting and considered approved if no objection is received within thirty (30) days after the day of circulation. The subsequent meeting to ratify the resolution shall not be subjected to Quorum. In case of General Body meeting, Quorum shall be ten (10) percent of the total membership, physically present and voting. 


7. No Confidence : No confidence resolution may be moved against the member(s) of the Executive Committee and the Standing Committees in a General Body meeting provided such a resolution is presented with the written endorsement of at least twenty five percent (25%) of members in good standing to the secretary of the Executive Committee at least two (2) months before the General body meeting. Such a resolution shall require for its passage the support of a two third (2/3) majority of the members of the General Body, physically present, eligible to vote, and voting.
8. Membership Removal Rights : The Executive Committee, in consultation with the Board of Directors, has the right to remove from its membership, any individual whose activities may be considered as detrimental to the interest of the FOICR association. Such expulsion(s) shall, however, be subject to approval of a two third (2/3) majority of the members, present and voting in a General Body meeting and subject also to the appropriate procedures affording full opportunity to the individual(s) concerned to be heard.

9.           Conflict of Interest: To ensure that the FOICR operates in a manner consistent with the charitable purposes and does not engage in activities that could jeopardize the tax-exempt status, it will abide by the Sample Conflict of Interest Policy guidelines recommended in Appendix A of the IRS document Instructions for Form 1023 (June 2006)

10.           Operational Guidelines: Executive Committee reserves the right on the decisions made in the committee meetings. FOICR association member may appeal to Executive Committee on the decisions made. Executive committee shall respond to the request within 90 days. If member is not satisfied with the Executive committee's decision, he/she may appeal to Board of Directors(BOD). Board of Directors shall respond to the request within 90 days and the decision of BOD is final.
11.            Recognition: Person of the year


Any person providing exceptional services /contribution, financial or otherwise, to the FOICR association or the community  may be honored to become a Person of the year. A person of the year shall be nominated by the Executive Committee and the Board of Directors. There could be one or two persons of the year designated as the Person of the Year. Selection of Person of the year will be based on 2/3rd of majority of the Executive Committee and Board of Directors. 

ARTICLE VII:  Committees, Standing and Ad-hoc  

Standing and/or Ad-hoc committees may be appointed by the President in consultation with the Executive Committee.  The functions of these committees shall be outlined by the Executive Committee.


Sec.1.
An Ad-hoc Committee may be appointed as deemed necessary by the Executive Committee to fulfill specific tasks.

Sec.2.
A Standing Committee may be appointed as deemed necessary to assist the Executive Committee in carrying out the objectives of the Association.

Sec.3.
An Executive Committee meeting shall be called within two (2) weeks if any three members of the committee shall request the President stating reasons for such a meeting.

Sec.4.
The President and the Secretary shall be ex-officio members of all committees except the Nominating Committee.


Sec.5.
     The executive Committee shall prepare the necessary Standing and Ad-

              hoc Committee Rules and after-scrutiny and enact into law by two-thirds 

              majority vote.



ARTICLE VIII:  General Body Meeting 


Sec.1.
ANNUAL GBM: A meeting of the General Body shall be held before the end of the official term of each Executive Committee in the last quarter of the calendar year.  At this meeting, the election of officers for the coming term shall be conducted and its results announced, and the Treasurer's financial statement shall be submitted to the General Body for approval.  The Executive Committee may arrange quarterly General Body meetings if deemed necessary.  For the mandatory General Body meeting, at least thirty (30) days notice, and for all the other meetings, at least two (2) weeks notice shall be given.

Sec.2.
The General Body meeting shall be called if TWO-THIRDS of the voting members of the Association request in writing to the Executive Committee for such a meeting.  A meeting thus requested shall be convened no later than thirty (30) days from the receiving date of request.


ARTICLE IX:  Official Language 

ENGLISH shall be the official language of the Association.

ARTICLE X:  Amendments of the Constitution and By-Laws

These By-Laws may be amended at the General Body meeting by two-thirds vote of the membership present and by plurality of vote of the membership present;  provided notice of the proposed amendments shall have been given at least thirty (30) days prior to the meeting in which the amendments are voted upon.

ARTICLE XI:  Effective Date of the Constitution and By-Laws

These Constitution and By-Laws shall take effect from the Twenty Fifth day of June, A.D. Nineteen Hundred and Ninety Four.
ARTICLE XII:  Dissolution 

In the event of dissolution of the Association, assets shall be distributed after paying or making provisions for payment of all known liabilities of association for one or more exempt purposes within the meaning of section 501(C) (3) of the internal Revenue Code, or the corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, of a public purpose, or to other non-profit organizations based on the decision favored by 2/3rd of Board of Directors and Executive Committee members who are physically present at the meeting, subject to the meeting having adequate quorum.


ARTICLE XIII:  EFFECTIVE DATE OF CONSTITUTION AND BY-LAWS AMENDMENTS

These constitution and By-Laws as amended at general body meeting shall take effect from November Thirteen, Two thousand and eleven.

APPROVED IN THE GENERAL BODY MEETING HELD ON NOV. 13, 2011

President




Vice President


Secretary




Treasurer
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